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7. Definitive Lease Agreement: As expeditiously as possible, Proposer intends to negotiate with the 
District and agree to a definitive and binding Ground Lease Agreement, but until that has been done, 
either party may withdraw from this transaction without further obligation of any kind to the other. 

8. Approval Required by District Authorities: Proposer understands and acknowledges that the 
District’s execution of the Ground Lease Agreement is conditioned on approval of Board of Education. 

 

SECTION 2 – STATEMENT OF QUALIFICATIONS 

This section should include the proposal contact and responsible party information. Identify the lead 
proposing entity, and list the key team members. Set forth the scale of the site program, lease terms, 
deposits, and summarize the critical elements of expected project timeline. Overall, demonstrate the 
proposer’s capability to carry out the project. 

QUALIFICATIONS 
• The name, address, and contact information of firm or individual responding to the 

proposal. 
• Firm Overview - Provide a brief description of organization, year established, number of 

employees, and types of business conducted. 
• List and bios/resumes of relevant team members. 
• List of proposed sub-consultants and/or partners, identifying their area of work. 

 
EXPERIENCE 

Please include at least two (2), but no more than four (4) examples of successful projects comparable in 
type, size, and/or location characteristics. Specifically, the following will be evaluated: 

• Past experience with the development or management of commercial real estate property 
types which may include but not necessarily be limited to mixed-use, multifamily, office, 
and retail buildings. 

• Past experience in developing real property with or for non-profits, public school 
districts and/or community organizations. 
 
 

SECTION 3 – PROGRAM NARRATIVE 

This section should include a narrative description of the project, proposed use and anticipated benefit to 
the community. Identify the planned improvements in as much detail as is reasonably possible. Include a 
preliminary site plan. While a detailed completed site plan is not required at this time, a preliminary site 
plan is necessary to properly evaluate each proposal. 

• Project Narrative shall provide a high-level summary of the proposed redevelopment 
or rehabilitation: 

o Describe how the proposal redevelops or rehabilitates the Property to its full potential 
consistent with applicable zoning and design guidelines (or if applicable, rezoning) while 
also addressing the District’s objectives set forth in this RFP.  
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o For new construction, describe the building(s), height, number of stories, estimated square 
footage, and square footage devoted to each use.  

o If applicable, describe the possible approach to affordable housing; include proposed 
population mix.  
 

o Describe proposed amenities and any anticipated sustainability features for the project. 
o Describe approach to rezoning the Property (if applicable) and entitling the site. 
o A description of how the development team will approach the project and the 

team’s approach to working with the District and the City of Oakland.   
o Detailed description of the proposed development consisting of a site plan 

illustrating proposed building locations. NOTE: The Site Plan will be considered a 
Conceptual Plan and will be subject to adjustment and District approval once a 
Proposer(s) has been selected and the details of the project are finalized through 
the negotiation process. 

 

SECTION 4 – PROJECT TIMETABLE AND CRITICAL ENTITLEMENT ISSUES 

This section should include a general redevelopment or rehabilitation timetable showing the various 
planning and entitlement steps, duration, estimated starting period, deposit amounts, and any phasing 
contemplated. As to acquiring the entitlements or permit approvals necessary for execution of the 
proposed redevelopment or rehabilitation plan, please provide a narrative description of the issues the 
proposer has identified as critical.  Also, please be sure that the timetable of approximate dates for 
obtaining these entitlements is realistic – in requesting both the narrative and timetable, the goal of the 
District is to assess the proposer’s understanding of the redevelopment or rehabilitation process rather 
than solicit an unrealistically aggressive schedule for this process (although a realistic ability to expedite 
the process is seen as favorable). 

 

SECTION 5 – FINANCIAL CAPABILITY 

The proposer shall provide a narrative describing the proposer’s approach to financing the project. The 
narrative shall identify any perceived challenges to financing the project and proposed innovations to meet 
those challenges. The proposer shall include in the narrative the most significant risks to the District and 
the proposer with respect to financing the project and how those risks can be addressed, mitigated or 
allocated. The narrative shall also include: 

• The name of the entity or entities responsible for financing the project. 
• The sources of funding (e.g. grants, notices of funding availability, private equity, tax 

credits, bonds, commercial loan, bond financing, etc.) and any letters of interest or 
commitment letters from equity partners, lenders, or other organizations providing 
funds towards the project. 

• The precautions that will be taken to ensure no financial risk or credit risk to the District 
is incurred based upon the manner of financing the project. 
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